
Deployment Assessment: 
Improved Program Results, 
Efficiencies and Effectiveness.

CONSULTING

Function: Deployment Support

Product: LSS Program Assessment

An objective, data-oriented, comparative assessment is the key to charting a course for 
greater program benefits. Assessing each program using ten key program areas and 
clear scoring anchors provides comparisons to several other successful programs. Team 
alignment is improved, clearing the way to accelerate improvement and benefits.

 SBTI’s Lean Six Sigma program assessment allows benchmarking with other leading 
companies (anonymously) on these ten key areas.  The assessment provides comparison 
points to measure progress over different times.  Further, it is designed to engage program 
participants in dialog regarding program issues such as barriers and opportunities.

SBTI Senior Consultants will interview participants and assist in data collection and 
analysis for ten key program assessment topics:  
1.	 Project Selection
2.	 People Selection and Development
3.	 Improvement Work and Process Maturity
4.	 Operations
5.	 Services / Transactional Areas
6.	 Development of New Products and Processes
7.	 Supply Chain and Materials Management
8.	 Managing for Excellence
9.	 Sustaining the Gains
10.	 Results and Impact 

At the conclusion of the assessment week, SBTI facilitates a team discussion on:  
•	 Assessment Scores			 
•	 Strengths/Weaknesses
•	 Key Verbatims
•	 Areas for Improvement
•	 Benchmarking
•	 Recommendations
•	 Business Action Plan
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Benefits:
Program assessment will deliver an 
approximate 10x return on investment 
(ROI) within one year if only one project 
succeeds. In addition:  
•	 Clear assessment scores on ten 	  
	 key program areas  
•	 Improved team alignment on 	  
	 the key issues and path for 	  
	 improvement  
•	 Benchmarking data to compare  
	 your program to other successful 
	 programs

Duration: In two phases:

1) Planning and Preparation:
1 day (1 SBTI resource) - Offsite, 
conducted at least 15 business days 
prior to assessment

2) Interviews, Fact Finding 
and Integration, Assessment 
Communication:
4.5 days (2 SBTI resources) - Onsite, 
presentation and discussion conducted 
during the assessment week.  

Participants:

Client: 4 to 20 Executives, Senior 
Leadership, Program Leadership, Key 
Process Owners

SBTI:  2 Senior Consultants

Location:
Participant’s Site

Consultant(s):
Bios and references provided
at time of engagement.

From Start To Breakthrough™
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